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Soar Management Consulting Group 

Clients and Consulting Projects 

 

Since the program’s inception in 2006, 80 projects for more than 60 nonprofit agencies  
have been completed. 

 

A Place to Turn Marketing Plan 

Adoptions With Love   Strategic Plan 

Bay Path Elder Services Environmental Scan 

Brookline Adult & Community Education   Marketing Plan 

Callahan Senior Center Marketing Plan 

CFIDS  Strategic Plan 

Community Health Coalition of Metro West Marketing 

Charles River Conservancy Strategic Planning 

City Strings Business Plan 

Community Without Borders  Organizational Assessment, Policies & Procedures 

Danforth Art  Competitive Analysis 

Danforth Museum Business Plan 

Early Childhood Alliance of Framingham Strategic Plan Implementation 

Foundation for Metro West Needs Assessment 

Framingham Court Mediation Marketing Plan 

Framingham Public Library Marketing 

Framingham Medical Reserve  Volunteer Recruitment & Engagement 

Framingham Public Schools Feasibility Study 

Genesis Counseling Services, Inc. Staffing Plan, Board Development, Marketing Plan 

Genuine Voices Business Plan 

Golden Tones HR Analysis, Development, Strategic Plan 

Golf for All Strategic Plan 

Healthy Aging Collaborative Executive Coaching, Meeting Facilitation 

Healthy Waltham Organization Plan 

Jeff’s Place  Bereavement Survey 

Joseph M. Smith Community Health Center` Marketing 

MA Council of Family Mediation Organization Assessment 

Ma'ayan Torah Studies Initiative Marketing Plan 

Metro West Free Medical Program  Volunteer Management, Marketing Plan 

Mother's Milk Bank of New England Fundraising, Marketing Plan 

Natick Service Council  Strategic Plan, Development Plan 

Newton Community Service Center Business Plan, Marketing Plan, Program Analysis 

Newton At Home Program Analysis 

Newton Child Care Fund Strategic Plan  

Newton Community Education Demographic Study, Marketing Plan 

Newton Parks & Recreation 55+ Programs Market Research 
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Newton Department of Senior Services 
Outcome Measurement, Marketing & Strategic 
Plan 

Newton Symphony Orchestra Development Plan 

One Can Help Infrastructure Development, Development Plan 

Performing Arts Center of MetroWest Pre-Strategic Plan 

Roxbury Weston Programs Marketing Plan 

Students Against Destructive Decisions (SADD) Strategic Plan, Business Plan 

Sages & Seekers Business Plan 

The Scandinavian Living Center Marketing Plan 

Silver New Tones  Financial Sustainability, Marketing Plan 

SOAR 55 Strategic Plan, Marketing Plan 

South Middlesex Opportunity Council (SMOC) Volunteer Management, Business Plan 

Springwell New Program Development 

The Sudbury Foundation Needs Assessment 

Suzuki After School Program Business Plan 

Synagogue Council of MA Transition Plan 

Tremont School National Roll-out Plan, Strategic Plan 

Tri County United Way Volunteer Management 

Understanding Our Differences  Environmental Scan, Human Resource Analysis 

United Way – Women’s Alliance Marketing Plan 

United Way – Youth Ventures Business Plan 

Venturing Out Transitional Development Plan 

Voices Against Violence  Strategic Plan, Development Plan 

Waltham Philharmonic Orchestra Marketing Plan 

Web of Benefit Fundraising Plan, Marketing Plan 

Wellesley Friendly Aid  Marketing Plan 

Wildflower Camp Foundation Strategic Plan, Organizational Assessment, HR 
Guidelines 

 


